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International RS Tera Class Association (IRSTCA)

2024 AGM - MEETING REPORT

Date: Tuesday, August 6th 2024
Time: 20:00 — 22:00 Central European Time (CET)/ 18:00 UTC

Venue: Sejlklubben Kage Bugt, Hejren 21, 2670 Greve, Denmark

International RS Tera Class Board members present at the meeting:

Vice-Chair — Peter Toft (DEN) — Present in Denmark
Darius Gerasimavicius — National Representative (LTU)
Christian Koules — National Representative (USA)

Tim Krat — Technical Representative (DEN)

Susanne Borgenstierna - National Representative (SWE)
Marcus Collingbourne- National Representative (GBR)
Richard Harding — Class Treasurer (GBR)

Dan Jaspers (GER) - Builders’ Representative

National Class Representatives present:

James Day — National Class Representative (GBR)
Steve Angell — National Representative (GBR)
Tine Glistrup — National Representative (DEN)

Morten Hansen - National Representative (DEN)

Welcome / roll-call of National Class Representatives present at the meeting:

Peter Toft welcomed delegates and took a roll-call of all present. In total there were 13

delegates representing 5 countries, with 4 delegates joining online.

Marcus Collingbourne (GBR) stated that he felt it was not the best idea for the Class AGM meeting to
be limited to only those persons representing National RS Tera Class Associations and that the

meeting should be open for everyone in the future.
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Apologies received prior to the meeting:

International Class Chair — Berkeley Green (USA)
Caitie Bryson — Board Member / National Representative (USA)
Allen Madsen (DEN)

International RS Tera Class Association Update:

Class Vice-Chairman, Peter Toft (DEN) gave a verbal presentation on the activities of the
International RS Tera Class since the last meeting, including the following points:

The class has worked on a detailed event hosting agreement for venues that are looking to
host the World Championship event, with a focus on clarifying the benefits and rights of the
event host and the International Class. A special area of focus has been the financial
obligations for all parties involved in such an event, with the financial sustainability of the
International Class being an area where the class now feels it has a good model in place
which will provide stability going forward.

New nations are asking how to develop their national class programs and the Board of the
International Class has agreed to work on the types of support that can be provided to these
‘emerging nations’ to help them grow. The RS Tera Emerging Nations Program which is being
piloted at the 2024 World Championship is a result of this work.

Peter congratulated all delegates on helping to make the 2024 Worlds the most well attended
worlds outside of the United Kingdom, something for the class to be very proud of.

James Day (GBR) highlighted the importance of the Tera Class having a calendar / schedule
of international events published as early as possible, thus giving parents of sailors and
national class associations and sailing programs plenty of time to plan ahead. James also
requested that the class provide a guide that outlines the actions that go into the preparations
for a World Championship, presented in the form of a timeline.

Dan Jaspers (RS Sailing) stated that the development of an ‘Event Guide’ is something that
RS Sailing, with its 30 years of experience in delivering class championship events, is working
on and that RS Sailing would be happy to provide the class with access to the information
going into the development of this resource.

Tim Krat (DEN) stated that managing the expectations of potential event venues early is key
as some will not be able to comply with specific requirements that may not have been made
clear early on in the process of bidding for and/or hosting an event.

Peter Toft (DEN) mentioned that the event hosting agreement that has been used for the

Danish Class Worlds is a good start in the right direction and it should be used as part of the
process.
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Tim stated that the class rules are in the process of being updated by the Board, supported by
a working group appointed by the board. This group will contact the National Class
Associations for feedback on this work prior to submitting the amended class rules to World
Sailing.

Class Rules and Technical Update: Tim Krat (DEN), Class Technical
Representative

James Day (GBR) advised the board to present an updated final copy of the rules for
feedback rather than requesting generic input into the current rules as this would not result in
many National Classes Responding.

Marcus Collingbourne (GBR) suggested that the class could call an EGM meeting to agree
the rules once feedback had been received and included in the updated rules.

Financial Update: Report from the class treasurer:

Richard Harding (GBR) gave a verbal overview of the current status of the accounts of the
International Class.

e Current bank balance £2,093 GBP

¢ Funds held in a sub-account of the UK Tera Class Association account.

e Recent expenditure £264 for World Sailing Class subscription, and £371 in support of the
developing nations programme at the Worlds 2024. A further £129 has been approved in
respect of the developing nations programme and is expected that this will be spent.

e €9,000 of income is due in respect of the Worlds 2024.

¢ Beyond the annual World Sailing class subscription fee, the class has no committed ongoing

expenditure at this time. All expenditure is currently subject to approval by the International
Class Board.

Richard Harding suggested that the International Class decide on a set of overarching objectives
which are linked to why and where the class spends the funds it generates, citing the ILCA class as
an example, these objectives being:

(1) To provide a medium of exchange of information among sailors throughout the world and to
enhance the enjoyment of sailboats that meet the class sailboat one-design class rules;

(2) To promote and develop class sailboat racing in all countries, under uniform rules; and;
(3) To encourage and foster the enjoyment of the sporting and recreational aspects of sailing.

Tim Krat (DEN) requested that the International Class prepare a detailed breakdown of a proposed
budget for the year following the AGM at the next meeting, this to be presented alongside the report
relating to the current state of the class finances.
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James Day (GBR) proposed that, unless deemed to be the result of a
‘Force majeure’ where the refund of an event entry should be paid in full, the International Class
consider not offering refunds for entries cancelled at international events after the point of registration,
stating that the administration of these refunds requires a lot of work, time which the class volunteers
do not have. James added that these cancelled entries should be offered to Emerging Nations so as
to help reduce the cost for them attending the events.

Susanne Borgenstierna (SWE) stated that the costs incurred by a host venue in the build up to an
event were still potentially high and so a 100% refund policy was not ideal and that another model
should be considered.

Tim Krat (DEN) thanked Richard Harding (GBR) for his hard work.

Steve Angell (GBR) seconded the comment made by Tim in relation to offering thanks to the work
carried out by Richard.

Events Update:
- 2025 Worlds:

Peter Toft (DEN) informed delegates that bids from venues in the Czech Republic (CZE) and Estonia
were being evaluated and that the Class Board was hoping to make a decision on the choice of venue
within a matter of weeks.

James Day (GBR) requested that the Class Board seek more in the way of guarantees / proof that the
venue chose would be able to deliver enough wind to make the event attractive to participants and
their families, stating that a light wind venue such as the one chosen for the RS Feva Worlds would
not be one that any of the GBR sailors would travel to. James added that average wind speeds at a
potential class worlds venue would be the thing that sold that event to the parents spending their
money to travel to the event and that if the chance existed that the event would be a light wind one,
that they would not support the event.

Darius Gerasimavicius (LTU), stated that the Lithuanian sailors preferred a light wind venue and that
the stronger winds were less important to them and that the most important thing for the sailors was to
have fun.

Christian Koules stated that an important consideration for the class events was the provision of
support / coach boats that were available for hire, citing that it had taken over 3 months to source a
boat for the 2024 Worlds event.

James Day (GBR) said that it had taken over 6 months for the GBR team to find a suitable powered
boat for them to use, continuing by saying the these powered support boats as used at the event by
parents and coaches should be seen as an asset to the event and not a hindrance.

Dan Jaspers (RS) asked if teams would consider sharing powered boats with others so as to
minimise the requirement for venues in providing access to a larger number of vessels.

James Day (GBR) stated that this was not something that the GBR entries would wish to engage with
and that the more powered support boats that could be made available, the better the event would be.
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- 2026 Worlds:

Dan Jaspers informed delegates that RS Sailing were looking to bring

their highly successful RS Games multiclass event outside of the UK for the first time since 2014 and
that they had chosen the Germany based Travemuende Woche event to host the RS Games in July
2026. All RS Classes were being encouraged by RS to have their World Championship events as part
of the RS Games so as to try to ensure a good number of participants for this important event.

James Day (GBR) proposed that the RS Tera Class Board vote to agree to having its Worlds as part
of the RS Games in 2026, with Peter Toft (DEN) seconding the proposal.

A vote was taken by the AGM delegates and the proposal was agreed to with 8 out of a possible 10
persons that were able to do so voting in favour of the proposal.

- 2027 Worlds:

Peter Toft (DEN) informed the delegates that an informal proposal for the hosting of the 2027 RS Tera
Worlds has been received from board members Caitie Bryson (USA) and Christian Koules (USA),
with the venue still to be confirmed but most probably the same venue as would be hosting the sailing
competition of the 2028 Summer Olympic Games in Los Angeles.

James Day (GBR) stated that the International RS Tera Class needed to be careful not to take its
international events to places / countries that would kill the event and that there were examples of
other classes simply chasing commercial gains that had done so at the cost of class activity as a
whole.

Peter urged all AGM delegates to be careful not to spread rumours amongst the National Class
Association members regarding event locations which have not yet been confirmed as choices for
future events, continuing to say that clear communication about the process of deciding on event
locations was the responsibility of the class board.

Call for nominations of new International Class Board members:

Peter Toft (DEN) stated that Allan Madsen (DEN) had requested to step down from active duty on the
Board of the class, this due to the fact that his involvement with supporting the Danish RS Tera
Worlds was now coming to an end.

Marcus Collingbourne (GBR) suggested to the board that a system whereby the process of voting as
conducted by the Board could be reflective of more of a system of proportional representation rather
than 3 board members all from one country being able to vote on equal terms as a single member of
a country.

Any Other Business (AOB):

Steve Angell (GBR) proposed that the World Championship event have a Regatta Fleet in the future,
this depending on the ability of the selected venue in terms of including this within the event. Steve
added that the addition of the Regatta Fleet would help not only sailors but coaches more easily
transition into the class.

Tim Krat (DEN) suggested that the addition of a Regatta Fleet would make a good topic to include in
the Event Hosting Guidelines resource which the class was looking to develop.
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